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Donate today
Matching Gift Program

Through April 24, 2011

Send a gift of any amount to the Second Mile Missionary Support work and your gift will be matched to provide important funds for Presbyterian World Mission.
Celebrate Self Development of People Sunday, April 10
Help ‘Repair the Breach’
Join in as PHEWA returns to New Orleans
April 24/25-29, 2011
Presbyterian Camps and Conference Centers Events
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	Message from Greg:  Not a good year

One of my favorite hymns is “It Is Well” and, although I can say it is with my soul, it is NOT well with Elizabeth Presbytery. Friends, we did not have good year in 2010. The numbers are down in just about every category. For instance:

1. In one year, total church membership dropped 10% to 12,473. Although we have been losing members every year for the past decade, the 2010 loss was more than twice that of other years.

2. The number of people in worship each week has dropped to 4,938. In the past decade, only 2008 was worse.

3. The ratio of worship attendance to church membership dropped to 40%. This compares to an average of 43.2% for the past decade. 

4. Adult (18 and over) professions of faith, the benchmark of church growth, was 221 – for the entire presbytery – about four professions for each church.

The only good news I have to report is that the largest group we have as members is ages 26-35. Second to them is ages 65 and over but ages 36-55 are close third. The challenge is this: how can we mobilize these younger generations to reach out to their friends and colleagues for the sake of Christ and his Church? Well, the Evangelism & Church Development Unit is working on that. Stay tuned.

The Rev. Greg Albert

Big Tent Registration Now Open

This summer, thousands of Presbyterians will gather from across the country to celebrate the mission and ministry of the Presbyterian Church (U.S.A.).  Registration for the Big Tent Conference opened February 28 and already dozens have begun to respond.

The Big Tent (June 30-July 2) combines nine national church conferences under one roof, bringing together events such as:

•  Clergywomen’s Leadership Institute/Young Women’s Leadership Development

•  Evangelism and Church Growth Conference

•  Healthy Ministry Conference

• National Elders Conference

• National Multicultural Church Conference

• Peacemaking Conference

• Presbyterian Communicators Network National Conference

• Racial Ethnic and Immigrants Convocation, and 

• World Mission Matters

Children and youth are vital participants of Big Tent too! There will be children and youth programs, and older youth will have the option to participate in a Pathways event that will run in tandem with the Big Tent.  
Three spirit-filled days of Presbyterian celebration are planned for the Big Tent, including:

•          Worship, led by Mark Labberton and J. Herbert Nelson

•          Keynote speaker: Serene Jones

•          Your choice of nine partner conferences

•          An exhibit hall showcasing the newest ministry resources from the PC(USA)

•          Time to reconnect with Presbyterians from across the country

We look forward to seeing YOU at the Big Tent!

Ask "Customer-Centered" Questions

At dying churches, leaders are asking questions like these:

· What do WE want?

· What will please our loyal members?

· How little can we change and stay alive?

· How can we stay true to our identity?

· What can we cut next?

The attitude behind those questions is, in all likelihood, the primary reason for their dying. They will blame location, denominational politics, cultural shifts "against religion," recent clergy, and the recession.

But it's their attitude – call it "provider-centered" or "us-centered" – that is killing their church. 

Thriving churches, on the other hand, are asking exactly the opposite questions:
· What do other people need from us?

· How can we deploy our present constituents to serve people outside our ranks?

· What changes must we make in order to connect with a changing world?

· How is God trying to change our identity to be more like that of Jesus?

· How can we improve our giving so that we can do more serving?

Call this attitude "customer-centered" or "other-centered."
You can see the difference in church web sites. A "provider-driven" site features photos of the building and information about what WE want to do. A "customer-driven" site features people, in all of their diversity, and tries to anticipate what site visitors need.

You can see the attitude on Sunday morning, when "us-centered" congregations talk with each other and ignore visitors, whereas "other-centered" congregations turn outward toward visitors, the unattached, strangers, and the different.

A provider-driven church will grudgingly rent its facilities to outside groups, with lengthy rules about usage; a customer-driven church will give its facilities away gladly, as well as its coffee and clean floors.

A provider-driven church will sing hymns that members enjoy singing; a customer-driven church will expand its music to embrace new constituencies, such as Hispanic and African-American, as well as contemporary Christian music.

The list goes on and on. The difference is profound, and prospective members can sense it immediately. Many never get beyond the web site that takes pride in a building but says nothing about mission. Or they attend a Sunday service, face tired old words and music, get frozen out, and never return.

If you wonder why the average age of mainline congregations is pushing 65 and young adults are missing, this is why. You can't build an enterprise without doing everything possible to connect with the marketplace.

Leaders make the difference. On their own, most folks won't venture into the uncomfortable, beyond the known, or outside their walls. It takes bold, risk-embracing and confident leaders to do that work.
While old dialogs are still going on, entrepreneurial leaders need to be asking better questions, imagining vigorous responses to a changing world, and shaping a future that is radically other-oriented.

Leaders need to fight against the inertia that constituents inevitably try to impose on them. Leaders need to risk being unpopular. The most change-resistant will threaten reprisals. But leaders need to push through such self-defeating behavior and take the congregation's future, not its momentary satisfaction, as their charge.

That is a tall order, and it's the reason leadership groups need to form strong bonds of trust and mutual support. It's why Benjamin Franklin said to his fellow signers of the Declaration of Independence, "We must all hang together, or assuredly we shall all hang separately." 
(The above article was written by the Rev. Tom Ehrich, founder of the Church Wellness Project.)
Let us know what is happening in your church....

we'll help spread the word.


