


Congregational Leadership

The call to leadership in the Presbyterian Church
(U.S.A.) is a call to diverse forms of service.
Ruling elders are charged to nurture the faith
and life of the congregation while encouraging
members in worship, service, mission, and care.
Deacons are charged to minister to the needy,
the sick, and the friendless, along with proving
leadership in worship. Other congregational
leaders who facilitate organizations, ministries
and committees are also called to further the

mission and the ministry of the church.

To lead effectively and to respond to the

changing needs in their congregations,

communities, and the world, church leaders must

not only be well versed in church governance,

they must also be spiritually equipped.

Becoming spiritually equipped involves
devoting oneself to a lifelong learning process.
Congregational Leadership reaches out to

lay and ordained leaders who are seeking
further spiritual preparation by offering

local workshops, training retreats, and

national networks.

Workshops

* When Leaders Pray

* Bible Basics 101

* The Gift of Discernment

* Creating Space for Personal Devotions

* Spiritual Gifts Inventory

* Becoming Servant Leader Strategists

* From Maintenance to
Mission-focused Ministry

* Passing on the Mantle of Leadership

* Leading the Congregation in Worship

Training Retreats
* Understanding the Holy Spirit
* Stewardship and Spirituality
* The Spirituality of Hospitality
* Spirit-Driven Evangelism
* Leadership for Transformation

Networks
* Diakonia
* The Order of Elders
* The Christian Discipleship Network

“Equipping Church Leaders for Discipleship”

A Part of the Theology Worship and Education




