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Minutes of Council

October 14 mmviii

Attendance.

Ministers

10. Michael Granzen (Elizabeth Second), Moderator of Presbytery

5. Robert Martin (Crescent Ave.), Committee on Ministry

13. John Howard (Siloam-Hope), At-large, Worship and Theology Team

9. William Weaver (Linden), Personnel Committee

6.  John Illian (Central), Outreach and Social Concerns Unit, co-chair

3. Lawrence Finn, III (MaL), Evangelism and Church Vitality Unit, chair

Elders
11. Barbara McLaughlan (Westfield), Moderator of Presbytery

12. Alan Ford (Bethlehem), General Assembly Council

1. Lee Anne Lowman (Central), Chair of Council

18. Gerald Nelson (Liberty Corner), Trustees of Presbytery, chair

15. 17. Judy Wussler (Fanwood), Committee on Representation, chair; Synod of the Northeast

4. Helen Mosley (Siloam-Hope), Educational Ministries Unit, chair

14.  Virginia Miller (), Presbyterian Women, chair

Ex officio

19. Rev. Paul F. Rack (Bethlehem), Stated Clerk

23. Elder Sara Burke (Westfield), Administrative Assistant

21. Elder David Bomgaars (Central), Treasurer of Presbytery

Also present
Rev. Branwen Cook (Rahway First), Global Peacemaking Committee, chair

Not present or Excused

6. Jack Paddon (Liberty Corner), Outreach and Social Concerns Unit, co-chair

13. Jeffrey Wildrick (Dunellen), At-large

7. Rev. Gregory Horn (Cranford), Committee on Preparation for Ministry, chair

8. Elder Betty Prezzy Bryant (Third-Westminster), Nominating Committee, chair

2. Elder Susan Gieser (Westminster), Vice-Chair of Council

22. Joanne Noblitt (Rahway First), Financial Development Committee, chair

20. Rev. Robert Foltz-Morrison, Executive Presbyter

Devotions

The opening devotions were given by Rev. Martin.  He talked about recent news events, Hurricane Ike and the Financial Crisis.  How will we be changed by these events?  How is the presence of God apparent in them?  The promise is that God will provide what we need — not necessarily what we wanted — but what we need.  

Council Chair.

1.
The Council VOTED to approve the agenda of today’s meeting.

2.
The Council VOTED to approve the Minutes of the July 22, 2008, Council retreat.

3.
The Council VOTED to approve the Minutes of the September 9, 2008, Council meeting.

4.
Elder Jerry Nelson and Rev. Bill Weaver agreed to work with the Stated Clerk on developing a process for evaluating the proposed new Form of Government.

5.
Elders Alan Ford, Barbara McLaughlan, and Judy Wussler, and possibly Rev. Dottie Morris, were chosen to consult with the Synod in their process of continual reshaping at a meeting on October 31 through November 1, 2008.

6.
Rev. John Howard and Rev. Rob Martin (PAMG) would be the contacts for the Mobile Health Mission on the Move van for 2009.  This will be announced in the packet to invite all pastors in the presbytery. 

Treasurer.

The Council looked at Dave Bomgaars’ written report.  He spoke on the presbytery’s “paper” losses in the recent Stock Market debacle.  PRISM also has investments which have been hard hit, and they tend to use the income for expenses, occasionally.

We are running a negative cash-flow of $64K, which we can cover by our Merrill-Lynch account.  Slowly-paid mission money remains a problem.  He expects it to get slower, depending on how money comes in to the churches.  (Eg., year-end bonuses may not be depended on this year.)  He will try a get a reading as to the likelihood of pledges being met by the churches.

The concern was raised about whether units and committees need to curtail their spending for the remainder of the year, or at least until we have more clarity about what we can expect from the churches.  Rev. Finn noted that an emergency could occur which would necessitate spending some of the money allocated to ECVU.  The Council VOTED to ask for units to withhold, to the degree possible, any additional spending until more clarity is obtained about the presbytery’s financial situation.

Four-on-Four.

The Council broke into fours and discussed possible fellowship opportunities for pastors in the presbytery.

Ideas: assign mentors to all incoming pastors; put something on the web-site to match pastors with common interests; a number of small groups already meet, we should invite new pastors into these groups; better introduction of new pastors into presbytery, facilitated by EP; geographic clusters, using an intentional convener; overnight retreats for interest groups (eg. Urban, small, large, geography, etc.); two-day overnight presbytery meetings (as in more spread-out presbyteries); purpose of groups would be to share stories and get to know each other; keep them limited in size; presbytery-wide mission trip mainly for pastors.   

Stated Clerk.
1.
Rev. Rack presented a proposed Docket for the October Stated Meeting of presbytery.  Rev. Cook talked about the hour that will be used by the Global Peacemaking Committee, with representatives from six different missions around the world.  There will be goods for sale from Palestine.  Rev. Cook promises to come up with a snappy title to inspire participation.    

The Council discussed the details of the Docket.  The October WATT process will feature an exercise based on the “ladder of inference,” examining how we reach decisions.    

Discussion Items.

1. 
E-mail voting.

The Council voted by e-mail to approve the per capita figure prior to the September presbytery meeting.  There were questions raised as to the appropriateness of this procedure.  Elder Nelson shared how the Trustees manage this issue.  It may be necessary for someone to be able to “stop the train,” and require a real-time conversation.  Some of the principles to be included are:  


- Enabling any three Council members to pull an issue off the e-mail vote.

- Requiring a 2/3 super-majority for all e-mail votes.

- Allowing the Council Chair, Stated Clerk, and appropriate unit chair to decide when a      particular matter should be addressed by an e-mail vote.          

2.  
2008/2009 Calendar.  Discussion and vote on GA amendments.

Elder McLaughlan reported from the WATT.   The Council VOTED to distribute the amendment booklet at the October meeting. The four ecumenical statements will be voted on in November, Vote on all but “B” in January, with a discussion of “B.”  Vote on “B” in March.  The Council VOTED to approve this schedule.  

3.
Budget/Per Capita.

The Council previewed the 2009 budget, seriously reflecting on the economic downturn and how it might affect the presbytery’s income.  Efforts were made to affirm a realistic number for Undesignated Mission Support, which is already running considerably behind for 2008.  Personnel costs are relatively fixed, which doesn’t leave that much of the budget to be flexible with.  The Council needs to come back with a balanced budget, which means that nearly all units need to cut what they are asking for.  Elder Bomgaars will get to Elder Noblitt the estimate of the 2008 mission income; that figure will then be used to estimate the projected income for 2009.  There was some discussion about specific items in unit budgets that may or may not be cuttable.  Right now we are figuring a 7% decline in mission support from the churches, which may be overly optimistic.  The point was also made that this situation has been festering for at least four years and cannot be blamed on whatever is or isn’t going on on Wall Street.  This is a matter of our own evangelism and stewardship. 

4.
The Council VOTED to refer the “Mission 2009" opportunity to OSCU.

Moderator.
Elder McLaughlan reported on the ordination of Diane Ruffle at Basking Ridge, and looked forward to upcoming ordinations and installations.

Who wants to take over new pastor orientation?  We have at least four new ministers in our presbytery who need orientation.    

Personnel.
Rev. Foltz-Morrison has requested a new laptop for the presbytery and his use.  He is looking at a Dell with wi-fi.  The Trustees are willing to pay up to $2500.

Administrative Manual.

The ongoing saga of the Administrative Manual revisions continues.  Sara’s latest edition with changes noted in green was appreciated.  Discussion of the manual was postponed until November. 
Other business.
The Council was invited to keep the Synod in their prayers.  The Synod meets this coming weekend.  

Adjourn.
The Council VOTED to adjourn with prayer by Rev. Finn at 6:20 pm (EDT).
Attest:

Rev. Paul F. Rack

Stated Clerk
