#3

Executive Presbyter’s Report to the Presbytery of Elizabeth

May 22, 2007

Items Council Took for Action:

1. Financial support for temporary pastoral leadership for the Townley Presbyterian Church while its pastor is on mandated paid administrative leave for 6 months. Both items were the conclusions of the Administrative Commission Report. The treasurer projects a shortfall at this point in the year. Maximum needed: $9,600. 

2. Review of Executive Presbyter Goals (attached). 

Items for Information

1. I have brought Iraqi Presbyterian Pastor, Jonah Salim, to visit folks in New Jersey May 11-23. He will attend all or part of the NJ Presbytery Partnership Group May 12; visit with any interested persons May 15 at the presbytery office and before presbytery meets on May 22. He continues to look for an ongoing full or part-time church-related job per his R-1 Visa (religious worker).

2. The third Latino network meeting took place April 17. We reviewed Latino models operating in this presbytery’s congregations and decided to take a “case study” approach on further meetings this year. The next meeting’s focus on Latino worship will be led by Silvio del Campo and Jupiaci Gomes on Tuesday, May 22 at noon at the presbytery office.

3. About 80 persons with an interest in Africa came to “Africa Day” from at least 3 presbyteries, most from our own, Saturday, April 28 at Liberty Corner. About 18 persons, about half Africans, came Sunday afternoon April 29. Some follow-up notes:

a. Any future meetings will combine African members of our churches with those churches in ministry in Africa. Africa Day might become an annual event.

b. The PCUSA has Africa networks that are clusters of congregations and presbyteries who meet around a specific country of interest as Kenya or Malawi. Doug Welch, coordinator of PCUSA Africa mission, encouraged our congregations to join these networks. Contact Peter Kimmerly at GA.

c. Locally in New Jersey, congregations and presbyteries may want to do the same: organize statewide by specific country of interest.

d. Some members of congregations present would like to see more publicity about services of worship led by Africans. This happens at Presbyterian Church in Wayne monthly and periodically at our Community Presbyterian Church in Edison.

e. Central PC, Summit has a good model for “sustainable” partnership in mission in Africa (as contrasted with simply taking a mission trip).

f. Some Africans asked why the announcement for Africa Day was not in their church bulletin or newsletter. They were reminded that all pastors and clerks of session had been emailed the information and it was publicized at the March Presbytery meeting. Communication breakdown










4. April 15-16 flooding. I visited 5 congregations that said their lower levels were flooded (from 1-18 inches among the five churches). The Disaster Response Commission met and distributed $7000 to four of the five they had heard from funds in their presbytery reserve, and our Disaster Response Commission approved a Presbyterian Disaster Assistance grant request I wrote for the initial support of $10,000 for local congregational help. The grant was approved and the money has been received. (PDA monies come from One Great Hour of Sharing offerings in PCUSA congregations.) Our Commission will decide allocations following visits with the sessions of churches affected who are strapped financially. These include Townley (Union), Garwood, Trinity United (Warren), United (Plainfield), and Willow Grove (Scotch Plains). We will want to know if we overlooked any of our churches without insurance funds or reserves to fix/prevent problems.

5. I met with CPM Candidate and PCUSA mission partner in Tajikistan, Nadia Ayoub and with the Committee on Preparation for Ministry when she came before them May 1, due to some extra ordinary circumstances CPM sought to address. They will report to you today.

6. Sue Gieser, Alan Ford, Eunice Baer, Paul Rack and I met after the special Presbytery meeting in Fanwood April 26th to draw up a plan of action for some loose ends on actions recommended by the Administrative Commission on Townley. Sue and I then met with the Townley session May 3 to pursue the pastoral leadership the AC reported would be needed while their pastor is on paid Administrative leave. Townley is interviewing persons now.

7. Preached at Third-Westminster (Elizabeth) April 29th. Attended Maundy-Thursday service at Trinity United. Attended joint worship of the 5 Plainfield Area Mission Group congregations May 6 with over 200 worshipers. Spoke about Presbytery mission at the Men’s Breakfast at Central, Summit May 21.

8. Attended NYC Presbytery’s Conference on Immigration later May 21, receiving updated information from Julia Thorne (PCUSA Immigration Attorney), issues for public policy, and how to respond to immigrant “raids.”

9. Prepared an outline for congregations desiring to undertake a mission study—to be reviewed later this year by COM, one result of a week-long seminar with the Alban Institute in February.

10. Prepared for Council the 2007 Executive Presbyter goals as reviewed with the Personnel Committee.

I will continue to feed into the presbytery as my field of ministry insights from my work on a Doctor of Ministry (being pursued at Hartford Seminary).









Robert Foltz-Morrison

Review of Executive Presbyter Goals With Council

May 8, 2007

1. Work with the Council, the Committee on Ministry, its chair, and the Stated Clerk to improve the relationship with congregations going through transitions.

a. Identify the conditions to be addressed, resources needed, activities to start (including training or selection of volunteers), results that have the desired impact on people, and clarity (a rationale) that says why we are doing this.

i. For example: One condition is the lack of COM members to lead mission studies and which mission study processes congregations can use. Has the intended impact of terminating the CSR Unit and giving COM mission study responsibilities been achieved?

2.  Provide Council with a monthly profile on one of our congregations that follows the four category SWOT analysis: Strengths, Weaknesses, Opportunities, and Threats so that the Council and its units might better respond to the passions, needs (including financial), and future hopes of congregational leaders.

3. Work with the Evangelism and Church Vitality Unit to improve its ability to do its work.

a. Identify the conditions of our congregations, resources needed, activities to start, results that have the desired impact on people and the rationale for this effort.

b. Identify unit human resources and structure required to undertake (a).

c. Identity partnerships that exist now, or could exist, to further (a).

4. Work with the Council and the Financial Development Committee to develop 1-3 year unit budgets based on immediate, intermediate, and long term project planning to begin in 2008. A training event for units and their chairs should be scheduled before summer on project planning. I will teach or co-lead this if Council gives its approval.

5. Develop a project plan with long term impact related to Latino ministry in the Presbytery of Elizabeth. Due by September Council meeting following discussions with any and all congregational leaders seeking to reach Latinos.

6. Identify one or more goals with Council that addresses the training and support of congregational leaders. Such goals could include:

a. Encourage pastors and elders to value leadership training, providing opportunities for cluster training among a group of churches or by EDU.

b. Annual regional meetings for the next five years of members of Council with clusters of pastors and elders from our congregations. 

c. A Pastor Support Team of retired and specialized ministers who would quarterly call upon pastors for the next five years. (They may also choose to call upon clerks of session—or another team or elders may or the COM may do this.)

d. The Executive Presbyter will conduct at least annually a one-day workshop related to healthy congregations and healthy leadership—systems training (not polity/Book of Order training).

7. Continue to work with Paul Rack and the Personnel Committee to provide staff the support in their pursuit of their presbytery goals.

The Rev. Robert Foltz-Morrison

Executive Presbyter

The Presbytery of Elizabeth

